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The Invitation.  Start with the place where immediate action can be taken:  Look carefully at your 
letter of invitation to see how it can be made more effective. Are you stressing that Alpha Chi represents 
the highest across-the-curriculum academic honor on campus? Did you know, for example, that 
departmental honor societies have a considerably lower standard for membership (often the upper 35 
percent of students in the field) and that other general societies your college may have invite students on 
the basis of leadership, not just scholarship? My point is not to ask you to denigrate any other society, 
but it is not likely that your institution has another society with Alpha Chi’s guideline of the upper 10 
percent. Students need to be reminded that invitations are going only to the very top juniors and seniors 
at your school.  
 
Some chapters produce a locally detailed “Alpha Chi Fact Sheet” with frequently asked questions.  
A great way to post these facts is to acquire an Alpha Chi chapter web page on your college’s web site. 
Then simply put a link to that URL in your invitation letter. This lets you supply lots of information 
without making your letter too long. 

 
But in the letter itself, be sure to include everything the student needs to know about how to accept 
membership. Sometimes we get calls from students who received an invitation that lacked important 
information. Don’t forget to mention the local contact person for any questions.  

 
Alpha Chi has designed templates and keeps sample letters used by some of our chapters that have high 
acceptance rates. Call us. The National Office is glad to work with you to fine tune your invitation letter 
to your chapter’s traditions and rituals. Some chapters even design a letter for parents/spouses of 
students. Although some have found this technique useful (parents might see more value in the honor 
than the student does), many institutions have strict privacy guidelines that would prohibit such a 
mailing to parents. Be sure to check before using this idea. (Of course students can safely be encouraged 
to invite their own parents to the induction.) 

 
Don’t hesitate to incorporate local circumstances, such as traditions of the chapter and special 
opportunities. My overall point:  Try to make a student think twice before tossing the invitation. 
 
Registration Deadline and Induction.  Related to the invitation letter are the policies and plans for 
the induction ceremony, including how students are to communicate acceptance of the invitation. Let me 
plead with you here to make it as convenient as possible for a student to become a member. Earning the 
invitation (i.e., making the grades) should be difficult, not saying “Yes.” Let me remind you of an 
important point about membership requirements:  the Alpha Chi Constitution specifies that membership 
is to be determined solely on the basis of scholarship and character. This precludes a chapter’s adding 
other requirements, such as evidence of service or commitment to future service (as one of our very 
good chapters once was doing, not realizing it was violating the Constitution). Another illegal 
requirement that I sometimes hear being imposed is attendance at the induction ceremony. 
Although the ceremony should be kept important and attendance should be stressed, it is 
improper to deny membership to those who will not or cannot be present. 

 
We get a few calls and e-mails every semester from students who missed a deadline or couldn’t make 
the ceremony and are told they can’t be members—or at least have to wait till next year. Now, I truly 
sympathize with busy faculty members who expect students to act responsibly. But unless it is an undue 
hardship on you, I encourage you to allow stragglers or absentees to become members past your official 
deadline. It’s not a serious inconvenience to my office to process extra registrations when they arrive, 
and of course we’d rather accept these additional members than miss them. 



 
Two Registrations Per Year.  Most of our chapters would benefit from issuing invitations twice a 
year—and not just because it would bring in more members. Chapters that accept members in the fall 
semester can involve more members for the entire school year. In addition, students who join in the fall 
are more easily able to apply for our scholarships and fellowships (February 22 deadline) and to make 
presentations at the spring national or regional conventions. 

 
So I encourage you to see if you can invite members in both the fall and the spring. You don’t 
necessarily have to have a ceremony both times. If your local tradition calls for the induction to be in the 
spring, simply create a fall Invitation Group. Any new member from fall who is still on campus in the 
spring could still be part of your spring induction. Meanwhile, they’re already full members of Alpha 
Chi. The National Office will send you certificates and pins as usual, and you can decide whether to 
hold them for the induction ceremony or distribute them right away. And the students will get the new 
member mailing from our office with the wallet-size membership card and other information. 

 
A Prestigious Start.  It can be tough to attract students to Alpha Chi if the society doesn’t have much 
of a reputation on campus, so a bigger issue than acceptance rates is the visibility of Alpha Chi at your 
institution. One strategy that seems to work well at some schools is to involve as many faculty members 
as possible and thus enhance Alpha Chi’s reputation. A good way to do that is to ask each invited 
student to ask his or her most influential professor to participate in the induction ceremony with the 
student). This is just one suggestion of how the ceremony itself can be made special; some chapters have 
banquets or other high-profile events connected to the induction, and you probably can think of other 
ways to get off to a strong start. Consider a tapping procedure where Alpha Chi candidates are surprised 
during their classes with a personalized invitation to join Alpha Chi. The method is up to you. 

 
Working with the Administration.  A supportive president’s or provost’s or VPAA’s office can be 
invaluable in keeping Alpha Chi strong on campus. Let me suggest that you nominate your key 
administrators for honorary membership in Alpha Chi—not just to encourage their interest in the group, 
but also to recognize their support of scholarship, which is the key qualification for honorary members. 
A chapter can nominate one such member a year; the process involves a form that is sent to the National 
Office and then acted on in the spring by the National Council. 
 
Research.  Try to determine any reasons that students decline membership invitations at your 
institution. Then see if you can counter those with different methods.  
 
Is cost a major factor at your school? Alpha Chi’s membership fee is relatively low among honor 
societies, but it still can tax students’ budgets, especially if they’re getting invitations from multiple 
groups. Would faculty members or the administration consider assisting with individual students’ 
registration cost, as happens at some schools? Or maybe your chapter dues push the total fee too high. 
Can they be lowered?  

 
Are other honor groups competing at a high level? Perhaps you can more effectively stress the value of 
Alpha Chi in your letter of invitation, as discussed above. If competition is coming from a non-ACHS 
society, you could explain the differences (see “Standards Alert” sheet put out by ACHS). 
 
Set a Goal.  Consider setting a goal to raise your chapter’s acceptance rate by, say, 10 percent this year 
compared with last year or recent years. If you’ve been getting 50 percent to accept, shoot for 55 percent 
this year; if 60 percent, go for 66; etc. We’ll be more likely to see progress if we have a target. If the 
society experienced an across-the-board increase of 10 percent, that would mean at least 1,000 more 
new members would receive the benefit of Alpha Chi membership this year than last. 
  


